[image: image3.png]


 Horn of Africa Small Businesses in Victoria

Small Business Research Unit



Horn of Africa Small Businesses in Victoria

Scoping Study

February 2005

Small Business Research Unit

Victoria University

PO Box 14428

Melbourne, VIC 8001

Ph: (03) 9919 4717

Fax: (03) 9919 4901

Executive summary
This scoping study is concentrated on the small business activities of the Horn of Africa migrant community in Melbourne’s Western and Northern Metropolitan Regions. The Horn of Africa (Appendix 2, Map 2) consists of five countries: Djibouti, Eritrea, Ethiopia, Somalia and Sudan. The majority of Horn of Africa settlers to Australia have come through DIMIA’s Humanitarian program (DIMIA, 2004). 

The Key Objective

The key objective of this scoping study is to gain an overview of the Horn of Africa small business activities in Melbourne’s north and west; in terms of its size, type, viability and sustainability. As Melbourne receives a high percentage of all Horn of Africa settlers to Australia the study is focused on this African community (DIMIA, 2004). 

Methodology

For the scoping study small businesses run by Horn of Africa community members in Melbourne’s north and western regions were targeted. Twenty-four interviews were conducted with small businesses in Footscray and Brunswick. Current Horn of Africa small businesses operating in Footscray, North Melbourne, Brunswick (including East Brunswick), Heidelberg, Ascot vale, Flemington, Maribyrnong, Reservoir, Preston, and Clayton were also catalogued to paint a picture of current business types and density of businesses by suburb (Appendix 1).

Stages
Stage 1:  Background research on Australian settlement demographics and settlements problems for African migrants.

Stage 2:  Cataloguing current African small businesses in Melbourne’s Western and Northern Metropolitan regions.

Stage 3:  Conduct questionnaire interviews with owner/operators of small businesses run by Horn of Africa settlers.

Stage 4:  Analysis of the findings. 

Survey of African Small Businesses
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1. Introduction

1.1 Background

Since July 1996, the migration of Africans to Australia has numbered approximately 81,852
 (41,269 from South Africa) with 16,770 Africans (5,528 from South Africa) settling in Victoria of which seventy-eight percent have settled in Melbourne (DIMIA, 2004). Africans come from more than 57 different nations (Appendix 2, Map 1) representing an intricate diversity of cultures, different ethnic backgrounds and linguistically diverse languages.  
Many African communities are struggling to adapt to the Australian way of life, in terms of culture and lifestyle. African immigrants face many complex problems, such as unemployment, obtaining affordable housing and social isolation. In addition, for many Africans participation in the work force is hindered due to their proficiency in English, unfamiliarity with Australian workplace culture, discrimination and racism, childcare considerations, and a lack of recognition of African tertiary and vocational qualifications (Udo-Ekpo, 1999, p. 11 & 69-70 and Nsubuga-Kyobe and Dimock, 2002, p. 190). For some African ethnic groups the unemployment rate is four times higher than Australian born workers (Udo-Ekpo, 1999, p. 69). As a result, some have turned to starting small businesses as an alternative method of generating an income. 

This scoping study is concentrated on the small business activities of the Horn of Africa migrant community in Melbourne’s Western and Northern Metropolitan Regions. The Horn of Africa (Appendix 2, Map 2) consists of five countries: Djibouti, Eritrea, Ethiopia, Somalia and Sudan. The majority of Horn of Africa settlers to Australia have come through DIMIA’s Humanitarian program (DIMIA, 2004). 

1.2 The Key Objective

The key objective of this scoping study is to gain an overview of the Horn of Africa small business activities in Melbourne’s north and west; in terms of its size, type, viability and sustainability. Specifically looking at the following factors:

· The reasons behind starting a business, including the following drivers:

· is this due to a lack of unemployment among African community members?

· are there opportunities and incentives that attract them towards establishing a businesses?

· What are the qualifications of the business owner/s and/or those who are running the business?

· Do they have previous business experience?

· Have they received and/or have access to government support services?

· Which channels do they use to source these government services?

· What shortages and difficulties are they facing, in terms of business competition and cultural barriers?

· How can they overcome any barriers?

· What sort of services and support do they need from the government and/or other service providers?

· How can the government and service providers improve their services and support to meet the needs of African small businesses?  

2. Methodology
As Melbourne receives a high percentage of all Horn of Africa settlers to Australia the study is focused on this African community (DIMIA, 2004). For the scoping study small businesses run by Horn of Africa community members in Melbourne’s north and western regions were targeted. Twenty-four interviews were conducted with small businesses in Footscray and Brunswick. Current Horn of Africa small businesses operating in Footscray, North Melbourne, Brunswick (including East Brunswick), Heidelberg, Ascot vale, Flemington, Maribyrnong, Reservoir, Preston, and Clayton were also catalogued to paint a picture of current business types and density of businesses by suburb (Appendix 1).
Stages of the Scoping Study
Stage 1:  Background research on Australian settlement demographics and settlements problems for African migrants.

Stage 2:  Cataloguing current African small businesses in Melbourne’s Western and Northern Metropolitan regions.

Stage 3:  Conduct questionnaire interviews with owner/operators of small businesses run by Horn of Africa settlers.

Stage 4:  Analysis of the findings. 

The study encountered difficulty in obtaining background data on African settlement to Australia and there is a lack of research into the settlement and employment of Africans in Australia. The Department of Immigration and Multicultural and Indigenous Affairs (DIMIA) online settlement reports and the Australian Bureau of Statistics (ABS) were the only current sources of information available on settlement and employment statistics of Africans in and to Australia.

Businesses with an African owner/operator were catalogued by a member of the research team who visited settlement areas in Melbourne’s Northern and Western regions. Contact was made with each business and a business card obtained for each business.

Respondents to the questionnaire were chosen from a random selection of African small businesses in Footscray and Brunswick. Small businesses with 20 or less employees were targeted from across all industry groups and had to be owned and operated by an African settler to Australia.  All of the businesses were met in person at their business location to conduct the survey. A member of the research team was part of the Horn of Africa community facilitating contact to the African businesses and in helping to translate the survey questions to respondents. All businesses that were approached participated in the survey. 

It is hoped that findings from this research will uncover possible requirements for further research into the needs of small businesses run by recent migrants to Australia.

3. African Settlement in Australia
3.1 Settlement Patterns Since 1996 in Australia

Black African migration to Australia is relatively recent. African immigrants to Australia before the abolition of the “white policy” in the 1970s were mainly white Africans from Southern African countries, such as South Africa and Zimbabwe. The main reason for this recent wave of African immigration to Australia was due to the outbreak of various civil warfare and unrest on the African continent. Since 1996, 50%
 of African immigrants have migrated to Australia under the Humanitarian program stream (DIMIA 2004).

	African Migration

	Location
	African Continent
	South Africa
	Non-South Africa

	Victoria
	16,770
	5,528
	11,242

	New South Wales
	22,764
	12,438
	10,326

	Western Australia
	14,862
	7,887
	6,975

	Queensland
	13,988
	8,289
	5,699

	South Australia
	4,969
	2,345
	2,624

	Tasmania
	1,497
	383
	1,114

	ACT
	695
	264
	431

	Northern Territory
	545
	92
	453

	Other Territories
	6
	6
	0

	Not Stated
	5,756
	4,037
	1,719

	Totals:
	81,852
	41,269
	40,583


(DIMIA, 2004)

Many African communities, especially those that migrate as refugees, are non-English speaking, and new arrivals, do not have established resources from which they can get help, as established Australian ethnic communities do or those from countries with a similar culture to Australian society. Many African communities like other waves of migration to Australia have tended to settle in areas with other immigrants from their home country or region. Over 50% of all Somali, Ethiopian, and Eritrean immigrants and 30% of Sudanese immigrants have settled in Victoria, with a majority coming to Melbourne; whereas 31% of Ugandan immigrants have settled in New South Wales and 35% of Kenyans have settled in Western Australia (DIMIA, 2004). There are twice as many Kenyans settling in Western Australia as those settling in Victoria (DIMIA, 2004).

There are as many as 47 countries in sub-Saharan Africa (Nsubuga-Kyobe and Dimock, 2002). Sub-Saharan Africa is divided into the following regions: 

· Horn of Africa: Djibouti, Eritrea, Ethiopia, Somalia, and Sudan

· Eastern Africa: Kenya, Tanzania (including Zanzibar), and Uganda

· Central and Equatorial Africa: Burundi, Cameroon, Central African Republic, Chad, Congo (Brazzaville), Congo (Kinshasa DRC), Equatorial Guinea, Gabon, Rwanda, and Sao Tome & Principe.

· West Africa: Benin, Ghana, Niger, Burkina Faso, Guinea, Nigeria, Cape Verde, Guinea Bissau, Senegal, Chad, Liberia, Sierra Leone, Ivory Coast, Mali, Togo, Gambia, and Mauritania.

· Indian Ocean Islands: Comoro Islands, Madagascar, Mauritius, and Seychelles
· Southern Africa and South Africa: Angola, Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa, Swaziland, Zambia, and Zimbabwe.
(Nsubuga-Kyobe and Dimock, 2002, p. xi)
Immigration of sub-Saharan Africans to Australia has been very small compared to the migration of immigrants to Australia from other parts of the world (Nsubuga-Kyobe and Dimock, 2002).  The number of sub-Saharan African immigrants to Australia from 1988 to 1998 was between 2.7% to 8.6% of all immigrants to Australia with similar percentages for Victoria (Nsubuga-Kyobe and Dimock, 2002). In Victoria, the Australian Bureau of Statistics (ABS) census in 1996 estimated that 42,644 Africans and 29,016 sub-Saharan Africans live in Victoria (Nsubuga-Kyobe and Dimock, 2002, p. 227). The three largest sub-Saharan African communities in Victoria from the 1996 ABS census are 11,755 from South Africa, 9,329 from Mauritius and Seychelles, and 3,527 from the Horn of Africa (Nsubuga-Kyobe and Dimock, 2002, p. 227).   

3.2
The Horn of Africa Community

The Horn of African region is made up of five countries: Djibouti, Eritrea, Ethiopia, Somalia and Sudan and stretches along the Indian Ocean and Red Sea coasts in forming the most easterly point of Africa (Appendix 2, Map 2).

Somalia lies along the Gulf of Aden and the Indian Ocean. It is bounded by Djibouti in the northwest, Ethiopia in the west, and Kenya in the southwest. Eritrea is northwest of Djibouti along the Gulf of Aden in the Red Sea. Sudan is the most westerly country in the Horn of Africa lying west of Ethiopia and Eritrea. Ethiopia is the only landlocked country in the Horn of Africa region.

The Horn of Africa has experienced years of turbulent politics with civil warfare as well as fighting between the neighboring countries of Ethiopia and Eritrea. Sudan has experienced over four decades of civil warfare (Nsubuga-Kyobe and Dimock, 2002, p. 14-15). This turbulent history has displaced many communities in the region and led to many fleeing the region as refugees.

Most of the Horn of Africa migrants arrived in Australia in the early nineties, from Somalia, Ethiopia and Eritrea while those from Sudan are recent arrivals. In the early 90s, these communities were struggling to adapt to a new way of life in Australia both culturally and in the workplace. They have faced many complex problems, such as unemployment, obtaining affordable houses and social isolation. However, now over a decade on they seem to be settling in and have adapted to this new way of life in Australia.

The population of Horn of African settlers in Victoria according to the ABS census in 1996 was 3,527 (Nsubuga-Kyobe and Dimock, 2002, p. 227). Roughly 63% of Horn of Africans migrants to Victoria have settled in Melbourne’s North and West. Since 1996, 64% of African migrants excluding South Africa or 7,199 migrants to Victoria have been from the Horn of Africa. Today, The Horn of Africa population in Victoria is now around 11,000 (DIMIA, 2004 and ABS, 1996). There is also no source of information to estimate the number of Africans who have migrated to Australia through New Zealand which is said to be a significant according to the Horn of Africa member of the research team. Since July 1, 1996, over 37% of all Horn of Africa migrants have settled in Melbourne.

	Settlement in Melbourne’s North and West

	City
	Population

	Moonee Valley
	702

	Maribyrnong
	456

	Melbourne
	378

	Darebin
	258

	Wyndham
	146

	Moreland
	125

	Brimbank
	106

	Hobsons Bay
	36

	Hume
	34

	Melton
	5

	Total (1996)
	2246

	(Nsubuga-Kyobe and Dimock, 2002, p. 227)

	

	Other Major Settlement Areas

	Banyule
	288

	Greater Dandenong
	246

	Total (1996)
	534

	(Nsubuga-Kyobe and Dimock, 2002, p. 227)
	


	Migrants from the Horn of Africa since July 1, 1996

	Country
	All of Australia
	% to Victoria
	Victoria
	Melbourne
	Through DIMIA’s Humanitarian Program

	Sudan
	12,496
	31%
	3,865
	3,710
	97%

	Ethiopia
	3,300
	50%
	1,645
	1,508
	62%

	Somalia
	2,644
	57%
	1,517
	1,456
	77%

	Eritrea
	985
	55%
	546
	525
	69%

	Djibouti

	-
	-
	-
	-
	-

	Total
	19,425
	39%
	7,573
	7,199
	-


(DIMIA, 2004)

4. Integration into the Australian Workforce

· Language Barriers

English language proficiency for many African settlers to Australia is a barrier to employment in Australia. In 1993, the Race Discriminiation Commission in the State of the Nation found that English language proficiency has been shown to be “a major contributor to labour market success in terms of inter-sectoral mobility, access to training, and success in job seeking” (Udo-Ekpo, 1999, pp. 70-71). New immigrants to Australia that have limited English speaking skills must therefore also contend with learning English to enter the workforce.  For 16 of the 47 or so countries in sub-Saharan Africa English is the official language (CIA 2004). Having the necessary English languauge skills prior to settling in Australia provides better employment opportunities for Africans from these countries. 

English is also regionalised in Africa with seventy-seven percent of the countries in the Eastern African, and Southern African and South Africa regions having English as the official language (CIA 2004). Another problem within many African countries is the multitude of local and regional languages and dialects, which can exist in one country. Therefore, even though English may be the country’s official language many uneducated Africans or refugees who have not had a change to obtain an education may have limited English skills.

Sub-Saharan Africa countries where English is an official language by region:

· Horn of Africa, none of the five countries.

· Eastern Africa, two of three countries:

· Kenya and Uganda

· Central and Equatorial Africa, one of ten countries:

· Cameroon

· West Africa, four of seventeen countries:

· Ghana, Nigeria, Liberia, and Gambia.

· Indian Ocean Islands, one of four countries
· Mauritius
· Southern Africa and South Africa, eight of ten countries: 

· Botswana, Lesotho, Malawi, Namibia, South Africa, Swaziland, Zambia, and Zimbabwe.

(CIA 2004)

The migrants from the Horn of Africa as a whole are disadvantaged from entering the workforce as none of these countries speak a common language and none in the region have English as an official or unofficial language. The only language of over twenty-five languages in the region that does cross boundaries is Arabic but this is primarily limited to the Islamic portions of the population, except Djibouti and Sudan where it is an official language. For instance, in Ethiopia only 45-50% of the country is Muslim, disenfranchising half of the population (CIA 2004). English is taught in school in Ethiopia and Somalia so those who have been able to obtain a formal education in these civil war torn countries do have a better chance of gaining employment. The languages in the Horn of Africa region are: (main languages are in italics)

· Djibouti: French (official), Arabic (official), Somali, and Afar.

· Eritrea: Afar, Arabic, Tigre and Kunama, Tigrinya, and other Cushitic languages.

· Ethiopia: Amharic, Tigrinya, Oromigna, Guaragigna, Somali, Arabic, other local languages, and English (major foreign language taught in schools).

· Somalia: Somali (official), Arabic, Italian, and English.

· Sudan: Arabic (official), Nubian, Ta Bedawie, diverse dialects of Nilotic, Nilo-Hamitic, Sudanic languages, and English.
(CIA 2004)

· Income Generation and Employment Opportunities

A survey conducted in 1991 with recent African migrants asked them, “Do you have difficulty finding work in Australia?”, including full-time, part-time or casual work and 84% said yes, 6% gave up looking for work and only 10% said they did not have any problems (Udo-Ekpo, 1999, p. 129). The 1991 census found that 35% of Ethiopians, 37% of Somalis, and 18.2% of Sudanese were living below the poverty line and some Ethiopians were earning as little as $153 per week. 

Unemployment rates can also be correlated to English language proficiency (Udo-Ekpo, 1999, p. 70). In 1991, Sub-Saharan Africa settlers to Australia where English is an official language had unemployment rates roughly from 10% to 17%  (Udo-Ekpo, 1999) p. 70. For the Horn of Africa in 1991 unemployment rates in Australia for immigrants from the Horn of Africa were:

· Somalia: 56.3%

· Ethiopia: 32.7%

· Sudan: 18.2 %

(Udo-Ekpo, 1999,  p. 70)

5. Demographics of African Businesses in Melbourne’s North and West

5.1
Types of Businesses
African (primarily Horn of Africa community members) small business activities in Melbourne’s Western and Northern regions are concentrated in Footscray, Flemington, North Melbourne, Ascot Vale, Heidelberg and Brunswick. The largest industry sector is ‘Retail Trade’ followed by ‘Accommodation, Cafes and Restaurants’, ‘Property and Business Services’, ‘Finance and Insurance’, then ‘Wholesale Trade’. 

	Industry Sectors (ABS groupings)
	Frequency
	Percent

	Retail Trade
	24
	37.5 %

	Accommodation, Cafes and Restaurants
	18
	28.1 %

	Property and Business Services
	11
	17.2 %

	Finance and Insurance
	10
	15.6 %

	Wholesale Trade
	1
	1.6 %

	Total
	64
	100.0 %


All of the Horn of Africa businesses catalogued or surveyed in Melbourne are small businesses (Appendix 1). Types of businesses:

· Restaurants and Cafes are primarily African and Middle Eastern type foods servicing with a few Pizza Hut franchise restaurants.  

· Retail services (clothing, travel, jewelry and gifts) are concentrated on selling African and Middle Eastern products and services.

· Money transfer (known as Hawala) are used by African community members to send money to their relatives in Africa. This money transfer system, to some extent, is similar to Western Union and it is very effective, reliable, and competitive. When one sends money from Melbourne the beneficiary can receive it within 24 hours without delay.  Many of the money transfer small businesses are part of a larger overseas organisation.

· Professional Services is the smallest African small business sector. The types of small businesses in this sector include lawyers, accountants, insurance wholesalers, conveyancing, and employment services. 
5.2  
Number of the African small businesses

The numbers of African small businesses in Melbourne is estimated to be around 100. Sixty-four businesses were catalogued (see Appendix 1) and are mainly concentrated in Footscray, North Melbourne, Ascot Vale and Flemington, and Heidelberg. 

African settlers living in Melbourne’s Southeast, Springvale, Clayton and Dandenong arrived earlier to Australia; whereas African community members in Melbourne’s Northern and Western suburbs are recent arrivals. 

5.3   
Types of Businesses by Country of Origin

Some of types of small business that a Horn of Africa settler is likely to run is likely to depend on their country of origin. Somali nationals exclusively run the money transfer businesses, while Ethiopians mainly run restaurants and cafes. Ethiopians and Eritreans exclusively run haircut and beauty salons.  

The Hub

‘The Hub’ off of Nicholson Street in Footscray is the centre of business activity for Horn of Africa migrants. 
6.  Survey

Twenty-four African small businesses were surveyed in Footscray and Brunswick, all except for two (Ghana) were run by migrants from the Horn of Africa.

6.1 
Survey Results

Age and Gender 

A majority of the small businesses surveyed were owned by men between the ages of 31 and 50 years old. Only one business owner was under 30 years of age and three of the businesses were run by women.

	Age
	Frequency
	Percent

	18-30 years old
	1
	4.2

	31-40 years old
	11
	45.8

	41-50 years old
	12
	50.0

	Total
	24
	100.0


	Gender
	Frequency
	Percent

	Male
	21
	87.5

	Female
	3
	12.5

	Total
	24
	100.0


Country of Birth

Twenty-one out of twenty-four respondents were born in Somalia and Ethiopia.

	Gender
	Frequency
	Percent

	Ethiopia
	11
	45.8

	Somalia
	10
	41.7

	Ghana
	2
	8.3

	Eritrea
	1
	4.2

	Total
	24
	100.0


Highest Education Level Completed
Most owner/operators had a formal education with over half completing a tertiary degree. Nearly a quarter had a postgraduate degree qualification.

	Highest Education Level Completed
	Frequency
	Percent

	Did not complete Secondary/High School
	2
	8.3

	Secondary/High School
	3
	12.5

	Trade certificate/Course/TAFE
	5
	20.8

	University Degree
	8
	33.3

	Postgraduate or Higher Degree
	5
	20.8

	Phd
	1
	4.2


Type of Business

A majority of the businesses in retail trade sold African products. Services in the retail sector, wholesale, and money transfer services were more likely to service the needs specific to the local African community over the other industry sectors. 

Four of the businesses (16.7%) surveyed were running more than one business, including:

· An accounting and taxation business running a separate restaurant
· A money transfer business having a variety and clothing shop on the same premises

· An immigration lawyer running a separate café

· A retail clothing shop running a separate café

Most business locales had very basic fit-outs and had not undertaken any major fit-outs and renovations to the premises. 
	Industry Sectors
	Frequency
	Percent

	Retail Trade
	8
	33.3

	Finance and Insurance 
	6
	25

	Property and Business Services
	5
	20.8

	Restaurants and Cafes
	4
	16.7

	Wholesale Trade
	1
	4.2

	Total
	24
	100.0


	Type of Business
	Frequency
	Percent

	Retail Trade: 

· Perfume and Incense
· African Spices and African Products

· Jewelry Design and Handicrafts

· Injera (Ethiopian) Bread Bakery and Retail Shop

· Tailor and Clothing

· Traditional Islamic Clothing

· Traditional African Fashion and Accessories

· Ethnic Grocery Shop
	8
	33.3

	Money Transfer
	5
	20.8

	Restaurants and Cafés
	4
	16.7

	Accounting and Taxation
	3
	12.5

	Conveyancing and Finance Broker
	1
	4.2

	Employment Services
	1
	4.2

	Immigration Lawyer
	1
	4.2

	Wholesaler and Importer
	1
	4.2

	Total
	24
	100.0


How long has this business been in existence? 

A majority of the businesses have been in operation for less than two years. Only one business has been in operation for over 5 years.

	Length of time business has been in operation
	Frequency
	Percent

	Less than 1 year
	7
	29.2

	1 to 2 years
	9
	37.5

	Between 2 and 5 years
	7
	29.2

	Between 5 and 10 years
	1
	4.2

	More than 10 years
	0
	0

	Total
	24
	100.0


Total Number of employees (include all full-time, part-time and regularly used casual employees and subcontractors)

All of the businesses are micro-enterprises having less than 5 employees.

	Number of Employees
	Frequency
	Percent

	None
	1
	4.2

	1 employee
	7
	29.2

	2 employees
	10
	41.7

	3 to 5 employees
	6
	25.0

	Total
	24
	100.0


Do you employ extra staff during busy periods?    

Only a quarter of the businesses take on extra staff during busy periods.

	Employ Extra Staff
	Frequency
	Percent

	Yes
	6
	25.0

	No
	18
	75.0

	Total
	24
	100.0


Has the business grown in the last two years           

Business growth during the last two years of operation for most businesses has been nil to moderate with a small percentage experiencing significant growth. 

	Business Growth
	Frequency
	Percent

	No
	7
	29.2

	A Little
	7
	29.2

	Moderately
	8
	33.3

	Significantly
	2
	8.3

	Total
	24
	100.0


Do you expect the business to grow in the next two to five years? 

Most of the operators are fairly optimistic about the future growth of their business in the next two to five years with a majority expecting moderate to significant growth.

	Expected Growth
	Frequency
	Percent

	N/A
	1
	4.2

	No
	1
	4.2

	A Little
	3
	12.5

	Moderately
	14
	58.3

	Significantly
	5
	20.8

	Total
	24
	100.0


Is your sales turnover growing?

Seventy percent of the businesses had a growing sales turnover with a majority having a 1 to 10% growth in turnover. 

	Sales Turnover Growing
	Frequency
	Percent

	N/A or Unsure
	1
	4.2

	Yes
	17
	70.8

	No
	6
	25.0

	Total
	24
	100.0


	Percent Turnover Growing
	Frequency
	Percent

	Not growing or no response
	9
	37.5

	1 - 5 %
	5
	20.8

	6 - 10 %
	4
	16.7

	11 - 20 %
	3
	12.5

	21 - 30 %
	2
	8.3

	75 % or more
	1
	4.2

	Total
	24
	100.0


Characteristics of the Business
A majority of the businesses were start-ups, not purchased as an on going concern, and not a family run business. A quarter of the businesses, primarily the money transfer enterprises, were part of a larger organisation or franchise. Over half of the businesses had another source of income and over a third were running more than one business

Over half of the businesses did not expect to be in business or were unsure if they would be in business in five years time.
	Started Business
	Frequency
	Percent

	Yes
	19
	79.2

	No
	5
	20.8

	Total
	24
	100.0

	
	
	

	Family Owns
	Frequency
	Percent

	Yes
	5
	20.8

	No
	19
	79.2

	Total
	24
	100.0

	
	
	

	Purchased Business
	Frequency
	Percent

	Yes
	3
	12.5

	No
	21
	87.5

	Total
	24
	100.0

	
	
	

	Part of larger organisation
	Frequency
	Percent

	Yes
	6
	25.0

	No
	18
	75.0

	Total
	24
	100.0

	
	
	

	More than one business
	Frequency
	Percent

	Yes
	9
	37.5

	No
	15
	62.5

	Total
	24
	100.0

	
	
	

	Only source of income
	Frequency
	Percent

	Yes
	11
	45.8

	No
	13
	54.2

	Total
	24
	100.0

	
	
	

	Run business with other family members
	Frequency
	Percent

	Yes
	5
	20.8

	No
	19
	79.2

	Total
	24
	100.0

	
	
	

	Run business myself
	Frequency
	Percent

	Yes
	15
	62.5

	No
	9
	37.5

	Total
	24
	100.0


I expect to be in the business in 5 years time
	Only source of income
	Frequency
	Percent

	Yes
	11
	45.8

	No
	13
	54.2

	Total
	24
	100.0


I’m unsure whether I’ll be in this business in 5 years time
	Only source of income
	Frequency
	Percent

	Yes
	11
	45.8

	No
	13
	54.2

	Total
	24
	100.0


What was your motivation for starting the business?  

Half of the business operators surveyed were motivated to start a business as a means to gain employment and generate an income. Three businesses cited specific reasons including:

· Unable to obtain work with overseas qualification and experience (2 responses: Accounting and Community service)  

· Racism (1 response)

Another main motivating factor to start a business was to service the needs of the African community, specific reasons to servicing the needs of the African community include:

· The injera bread bakery (Melbourne’s first) being asked to start a bakery after supplying injera bread at a community function by community members.

· Speaking the language of my African community. 

The employment services provider was motivated to help job seekers from Culturally and Linguistically Diverse (CALD) communities (CALD) communities.  Only a handful of the businesses were motivated to start a business to be self-employed, independent, and for the challenge.

	Motivation to Start
	Frequency
	Percent

	Employment / Generate Income
	12
	44.4

	Service the needs of the African Community
	7
	25.9

	Self-employment / Be independent
	2
	7.4

	NEIS Scheme gave me a chance to start business
	1
	3.7

	Have fun away from kids
	1
	3.7

	Grew up in business
	1
	3.7

	Help Job seekers from Culturally and Linguistically Diverse (CALD) communities
	1
	3.7

	Challenge
	1
	3.7

	No responses
	3
	11.1

	Total Responses (Some were multiple responses)
	N = 27
	


Have you operated a business in the past and in what country?

A majority of the business operators had experience running another business in Australia and overseas. Almost all businesses operating outside Australia were located within or bordering the Horn of Africa region. 

	Have you operated a business in the past?
	Frequency
	Percent

	Yes
	16
	66.7

	No
	8
	33.3

	Total
	24
	100.0


	Location of Previous Business
	Frequency
	Percent

	Overseas
	9
	56.25

	Australia
	3
	18.75

	Both in Australia and Overseas
	3
	18.75

	No Response
	1
	6.25

	Total
	16
	100.0


	Overseas Location of Operators Previous Businesses
	Frequency
	Percent

	Somalia
	2
	16.7

	Ethiopia
	4
	33.3

	Somalia and Kenya
	1
	8.3

	Dubai, U.A.E., and Somalia
	1
	8.3

	Ethiopia and Kenya
	1
	8.3

	Kenya
	2
	16.7

	Ethiopia and Djibouti
	1
	8.3

	Total
	12
	100.0


Did you operate the same type of business before?

The owner/operators of the businesses were just as likely to start a new type of business as they were to operate the same business that they had operated previously overseas or in Australia.

	Same Type of Business
	Frequency
	Percent

	Yes
	7
	43.75

	No
	8
	50

	Yes and No
	1
	6.25

	Total
	16
	100.0


NO, What type of business did you operate?

All of the previous businesses run were retail services.

	Type of Business previously Operated

	Bottleshop

	Electronics

	Export Fish and Clothing Business

	Export/Import and Seafood

	Grocery

	Sales: Products

	Importing Spices, Bakery, and Laundromat


Have you used any support services?

Only twenty percent of the businesses had indicated that they had used a support service. The services used were the NEIS scheme (3 businesses), information from government websites (1 business), and a help from a Centrelink case manager (1 business). The Centrelink case manager helped one operator with $1500 in start-up capital. The use of government websites was a mandatory requirement for one of the businesses that was offering employment services.

	Used a Support Service
	Frequency
	Percent

	Yes
	5
	20.8

	No
	19
	79.2

	Total
	24
	100.0


	Support Services Used 
	Frequency
	Percent

	Centrelink: $1500 to set up business
	1
	20

	NEIS Scheme
	3
	60

	Website: Government Access Information
	1
	20

	Total
	5
	100.0


If YES, How did you find and get access to those support services?

For those businesses that had accessed support services Centrelink was the main point of call.

	Access to Support Services
	Frequency
	Percent

	Centrelink
	3
	60

	Internet, Part of Business Requirement (DEWR), JPO License
	1
	20

	Centrelink case manager: $1500 to set-up business
	1
	20

	Total
	24
	100.0


If NO, Why have you not used any support services?

Nearly half of the businesses stated that they did not know support services existed or how to access them. A quarter of the business stated that they did not need any support or did the background work to start the business. Only two of the business had planned on getting help but had yet to obtain it.

	Why have you not used support services
	Frequency
	Percent

	Did not know they existed
	5
	26.3

	Did not know how to find
	4
	21

	Do not need
	4
	21

	Did background work myself and obtained certificates that I needed
	1
	5.25

	Applied for NEIS but went overseas
	1
	5.25

	Need help getting liquor license
	1
	5.25

	Planning to do ‘Be Your Own Boss’ (BOSS) Tafe course
	1
	5.25

	No response
	2
	10.5

	Total
	19
	100.0


What are the major problems in your business?

The most significant problem facing the business operators was their cash flow and financial return.  Government regulations were barriers for some of the businesses including issues associated with compliance, licensing, duty and tariffs, and recognition of the service by their sector regulatory body. Specific small business problems were advertising and marketing, family and work life balance, increasing rental costs, and management of the business.

	 What are the major problems in your business
	Frequency
	Percent

	Cash flow and Financial Returns
	7
	29.2

	Compliance
	2
	8.3

	Advertising and Marketing
	2
	8.3

	Regulations (Liquor Licensing)
	1
	4.2

	Family Problems
	1
	4.2

	Customs
	1
	4.2

	Rent
	1
	4.2

	Telecommunications
	1
	4.2

	Management
	1
	4.2

	Recognition as Financial Service
	1
	4.2

	None
	4
	16.7

	No response
	2
	8.3

	Total
	24
	100.0


Any specific problems?

Specific problems associated with running a small business include:

· Finance:

· Start-up Capital
· Borrowing money from friends to keep afloat
· Uncertainty not owning property (cafe)
· Start-up capital have expertise but financial pressure
· Lack of financial resources (money transfer): we lend money and send payments prior to being paid
· Personal:

· Balance between family and business

· Too much work for the revenue we are making

· Differences in Business Culture in Australia:

· Legal requirements for running a business in Australia is much different

· Regulatory:

· Duty and quarantine

· Council building department tough, trouble putting in toilet and delayed opening for 2 months

· Personnel:

· Since I am a fulltime worker and cannot afford to hire or pay someone to run the business

· Location of Business:

· Had to clean up areas where business is located as this area was used by drug dealers

· Security of shop as people are stealing

· Marketing:
· Need festivals to show off Somali products

· Business Skill Set:


· Lack of proper business plan

· Going to do course to learn about management

Do you use Information Technology (IT)?

Two-thirds of the businesses used IT within their business. IT was most commonly used for email, to access the internet and use MS Office. Only 12.5 % of the businesses used software specific to their business. All of the money transfer businesses rely on email to send money transfer requests. Only one of the businesses stated that they had a website for their business (restaurant). 

	Do you use IT?
	Frequency
	Percent

	Yes
	16
	66.7

	No
	8
	33.3

	Total
	24
	100.0


How do you handle your record keeping?

Record keeping for 58.4% of the businesses was handled in a combination of ways using more than one method. A majority of those using multiple methods of record keeping had an accountant and managed their day-to-day record keeping manually. The businesses that only used one method most commonly handled record keeping either manually or using accounting software.

	How do you handle record keeping
	Frequency
	Percent

	Accountant
	14
	34.1

	I do manually
	13
	31.7

	I use accounting software (i.e. MYOB)
	10
	24.4

	Other (All using IT primarily MS Office)
	4
	9.8

	Total
	N = 41
	


The types of record keeping software used other than MYOB and Quickbooks included MS Office (Excel and Access) (5 businesses), a customised database (1 Business), and Future use accounting software (1 Business).

Describe your customers?

A majority of the businesses were servicing the needs of part or all of the Horn of Africa community. Only one business was primarily servicing Australian clientele. The customer base changed depending on the type of business with:

· restaurants and professional services having a diverse clientele, 

· jewellery being sold primarily to Australians, 

· money transfer exclusively servicing Africans, and 

· clothing primarily servicing Africans.   

	Customers
	Frequency
	Percent

	Across cultural boundaries
	9
	37.5

	African Community
	8
	33.3

	Mainly African with some others
	4
	16.7

	Mainly Somali
	1
	4.2

	Mainly Ethiopian
	1
	4.2

	Primarily Australian
	1
	4.2

	Total
	24
	100.0


In what ways does your business learn about new products, services, processes and techniques?

The African small businesses are most likely to learn about new products, services, processes, and techniques associated with there business from their staff, customers, suppliers, and from their own research and development. The least likely sources are formal business networks, consultants, government support agencies, and industry associations. 

	Business Learning
	Never Use
	Below Average Use
	Average Use
	Above Average Use
	Always Use
	No Response
	Total

	Business network groups that are formally organised
	62.5 %
	4.2 %
	16.7 %
	0 %
	8.3 %
	8.3 %
	100.0 %

	Informal networks with other organisations
	29.2 %
	25 %
	25 %
	4.2 %
	8.3 %
	8.3 %
	100.0 %

	Suppliers
	37.5 %
	16.7 %
	20.8 %
	4.2 %
	20.8 %
	0 %
	100.0 %

	Customers
	4.2 %
	16.7 %
	29.2 %
	25 %
	25 %
	0 %
	100.0 %

	Staff
	20.8 %
	0 %
	12.5 %
	0 %
	20.8 %
	45.8 %
	100.0 %

	Consultants – Business Advisors
	62.5 %
	4.2 %
	16.7 %
	4.2 %
	0 %
	12.5 %
	100.0 %

	Government support agencies
	58.3 %
	8.3 %
	12.5 %
	0 %
	8.3 %
	12.5 %
	100.0 %

	Your own research and development
	25.0 %
	4.2 %
	25.0 %
	20.8 %
	25.0 %
	0.0 %
	100.0 %

	Internet
	16.7 %
	12.5 %
	25.0 %
	29.2 %
	12.5 %
	4.2 %
	100.0 %

	Reports, documents or other printed material
	20.8 %
	20.8 %
	29.2 %
	8.3 %
	8.3 %
	12.5 %
	100.0 %

	Industry Associations
	70.8 %
	8.3 %
	8.3 %
	0 %
	4.2 %
	8.3 %
	100.0 %


· Survey Findings

· Gender ownership (cultural? Islam look at c.of.birth Ethiopia or Somalia)

· Ghana businesses compared to H of Africa? English, etc

· Two-thirds of the businesses have been in operation for less than two years.
· All of the businesses are micro-enterprises having no more than 5 employees.

7. Recommendations

Future Research
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9. Appendices

Appendix 1 - African Small Businesses in Melbourne’s Northern and Western Regions

A. Accommodation, Cafes and Restaurants

1. Footscray

	No
	Name & Type of the Business
	Address
	Suburb

	1
	Café D’ Afrique 
	137 Nicholson Street
	Footscray 

	2
	Addis Food


	196 Nicholson Street
	Footscray

	3
	African Town


	161 Nicholson Street 
	Footscray

	4
	Café Lalibala


	91 Irving Street
	Footscray

	5
	Amina Café
	10/144 Nicholson Street
	Footscray

	6
	Merkato African bar and Café
	85 Irving Street
	Footscray

	7
	Fasil Restaurant and bar
	88 Irving Street
	Footscray

	8
	Da net Café
	186 Barkly Street 
	Footscray

	9
	African Restaurant and café
	227 Barkly Street
	Footscray


2. 
Heidelberg

	10
	Wabari Restaurant
	Sop 50 The mall, Bell Street
	West Heidelberg

	11
	Marka Cadeey
	47 The mall, Bell Street
	West Heidelberg


3.
Flemington

	12
	Dhodan Restaurant
	30 Pin Oak Crescent
	Flemington

	13
	Waamo Restaurant
	32 Pin oak Crescent
	Flemington

	14
	Jazira Pizza and past
	2 Racecourse Rd.
	Flemington


4.
North Melbourne 

	15
	8 Black Club 
	1 Boundary Road
	North Melbourne

	16
	Hawo Dhel Restaurant
	236 Melrose Street
	North Melbourne

	17
	Pioneer Pizza, Past and Café
	360 Abbotsford Street
	North Melbourne


5.
Ascot vale

	18
	Safari Restaurant
	234 Union Road
	Ascot vale


B. Retail Trade

1: Footscray

	19
	Amina Carwo retail Shop
	9/144 Nicholson street,
	Footscray

	20
	Afro One Collection
	15/144 Nicholson Street
	Footscray

	21
	Shiba Perfumes, Incenses and Cosmetics
	59 Nicholson Street
	Footscray

	22
	Fathia’s Bazaar
	71 Irving Street,
	Footscray

	23
	Ethio Tailor
	73 Irving Street,
	Footscray

	24
	Harago Clothing Shop
	Shop1/ 144 Nicholson Street,
	Footscray

	25
	Konjo African Jewellery and Handcraft
	89 Irving Street
	Footscray

	26
	Ehtio Tailor Shop
	73 Irving Street
	Footscray

	27
	Somali Hall of Fame (music shop)
	18/144 Nicholson Street
	Footscray

	28
	Arman Shop (Clothing)
	190 Nicholson Street
	Footscray


2: Flemington

	29
	Asmarina Retail Shop
	235 Racecourse Road
	Flemington

	30
	Mecca Halal Meat 
	224 Racecourse Road
	Flemington


3: Maribyrnong

	31
	Asmarina Milk Bar
	Maribyrnong Road
	 Maribyrnong


4: Heidelberg

	32
	Warsame Shop
	68 The Mall, West Heidelberg
	Heidelberg

	33
	Hamar Wayne Fabric Shop
	Shop 55 the Mall, West Heidelberg
	Heidelberg

	34
	Tanaand Trading Company
	Shop 20A West Heidelberg
	Heidelberg

	35
	Huidafa Sportswear
	4/16 Bell Street 
	West Heidelberg

	36
	New Image Cleaning Services
	Shop 41 The Mall
	West Heidelberg


5: Preston

	37
	Hillaac Shop
	335 High Street
	Preston

	38
	Fitness Icon
	Corner of Albert and Bundas Streets
	Preston


6: Reservoir

	39
	Ausome Drive Shaft Specialist
	28A Newland Road 
	Reservoir


C. Retail Trade: Haircut and Beauty Salons

1: Footscray

	40
	African Haircut and Beauty Salon
	194 Nicholson Street
	Footscray

	41
	Marie Louise Haircut and Beauty Salon
	35 Irving Street
	Footscray

	42
	Habtie Barber Shop
	7/144 Nicholson Street
	 Footscray


D. Finance and Insurance

1: Footscray

	43
	Kaah Express 
	200 Nicholson Street
	Footscray

	44
	Amal Enterprises Pty.Ltd
	5/144 Nicholson Street
	Footscray

	45
	Dalsan Money Transfer
	4/144 Nicholson Street
	Footscray

	46
	Dahabshil Money transfer
	19/144 Nicholson Street
	Footscray

	47
	Barwaqo Money Transfer
	148 Nicholson Street
	Footscray

	48
	Tawakal International Money Transfer
	104A/148 Nicholson Street
	Footscray


2: Brunswick

	49
	Amal Express Money Transfer
	1/20 Lygon Street
	East Brunswick

	50
	Almustaqbal Money Transfer
	2/20 Lygon Street
	East Brunswick

	51
	Metropolitan Taxi Club (Insurance)
	358 Brunswick Road
	Brunswick


3: Preston

	52
	Barwaqo Money Transfer
	8/296 High Street
	Preston


F. Property and Business Services

	1: Footscray

	53
	Habib Law Firm
	105/148 Nicholson Street
	Footscray

	54
	Maligu Financial Services Pty. Ltd
	215 Barkly street
	Footscray

	55
	New Force Employment
	1/79 Paisley Street
	Footscray

	56
	On-time Bookkeepers (financial Services)
	148 Nicholson street
	Footscray

	57
	Horn of Africa Community Network
	4 Pilgrim Street
	Footscray

	58
	TutTravel (Travel Agent)
	186 Nicholson Street
	Footscray

	59
	Ministry of Financial Broker
	Mobile 
	(0410686221)

	2: East Brunswick



	60
	Kamani and Associates (Law Firm) 
	3/20 Lygon Street
	East Brunswick

	61
	Widato & Associates 
	5/20 Lygon Street
	East Brunswick

	

	4: Clayton



	62
	Network Logistics Management 
	26/166 Osbourne Avenue
	Clayton

	5: Heidelberg



	63
	Kamal and Associates (Accounting Firm)
	Shop 20A West 
	Heidelberg


G. Wholesale Trade

	64
	Tanaad Trading Company (Whole Seller)
	187 Barkly Street
	Footscray


Appendix 2 – Maps of Africa and the Horn of Africa
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Map 2: Horn of Africa: Djibouti, Eritrea, Ethiopia, Somalia and Sudan
� Settlement numbers from July 1, 1996 to September 28, 2004 for migrants from the African Continent including the following DIMIA headings for country of birth: Algeria, Egypt, Eritrea, Ethiopia, Ghana, Kenya, Mauritius, Morocco, Namibia, Nigeria, Other Central and West Africa, Other North Africa, Other Southern and East Africa, Sierra Leone, Somalia, South Africa, Sudan, Tanzania, Uganda, Zambia, and Zimbabwe. The settlement statistics from DIMIA do not count for Africans who have settled in Australia who have first obtained residency in New Zealand then migrated to Australia.


� Based on 13,083 not 81,852 settlers in the DIMIA Settlement database.


� No settlement figures are available specifically for migrants from Djibouti through DIMIA. The only category is for “Other East and South Africa”.


� Only four of the businesses commented when surveyed on their secondary business.
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